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FY10/21 Revisions to Full-Year Earnings

With the expansion of the transaction volume of the RENOSY Marketplace business, the
amount of products procured at a higher procurement cost has increased, and this has led to
the increase in transactions with low gross profit margin than initially planned, and has
resulted in the downward adjustment of EBITDA and operating profit.

Net Sales miionyen) EBITDA wition yen) Ope rati ng Profit

(Million yen)
85,000 85,000

3,878
2,455

FY10/21 : FY21/10 FY21/10 : FY21/10 FY21/10 : FY21/10

(Initial projection) i (Revised) (Initial projection) i (Revised) (Initial projection) i (Revised)

1 1 1
G GATECHNOLOGIES [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information. 2021 © GAtechn0|ogies Co., Ltd. 4




Breakdown of Operating Profit (after earnings revision)

We have been actively investing in new businesses and in R&D while
securing profits at our mainstay iBuyer business.

FY10/21
Operating Profit Breakdown witiion yen)

2131 21,207

iBuyer Business = Other New Business DX Business R&D and Other Goodwill and Other Total
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Greater Investment in All Businesses

Made online real estate transactions in the RENOSY marketplace business to
expand market share. Have also continued to actively invest for growth in new and
DX business.

Major Investments for Growth

RENOSY Marketing activities to increase awareness and attract customers
Marketplace System development to improve business efficiency
Business Investment in recruitment and labor to strengthen sales personnel

Investment in recruitment and labor for new business growth
(after core business)

New Business System investment in RENOSY X
Costs take precedence due to effects of pandemic on
Shenjumiaosuan (GA technologies real estate portal site in China)

Active system development to promote DX
DX Business Investment in recruitment and labor to increase
personnel in sales and customer services
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Making Online Real
Estate Transactions a
Reality




Paradigm Shift in the Real Estate Industry
for the First Time in 20 Years

Compare/consider Apply/sign contract After signing contract
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Paper media, such as Face-to-face
magazines interview

Documents Analog management

First digitization of real estate Second digitization of real estate (real estate DX)

D &
Jgel O &

Electronic media such as Non-face-to-face
web and others procedure

Online procedure Digital management

The decision has been made officially by the government that paper documents such
as “important matters contract”, ’face-to-face meetings” involved in the real estate
transaction process are no longer required. 1

*1) “Government plans to eliminate requirement of on-site pharmacists, tax documents and face-to-face procedures” in Nihon Keizai Shimbun dated October 9, 2020
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Trends in government’s attitude
towards real estate transactions becoming online

Under the current Act, a written explanation of important matters (Article 35 documentation)
and a written agreement (Article 37 documentation) are required to be issued for rentals and
sales transactions of real estate. With regard to the scope of rentals, Acts related to digital
reform are expected to come into effect by May 2022.

Explanation of important matters
(Article 35 documentation)

A social experiment of
electronic delivery
has been underway. to digital reform are
However, a written document passed.
(paper) is also required.

ST:::eOf O Oct. 2019 / O Sept. 2020 O May 2021 O In the future

“ A

A social experiment of

electronic deliver g . .
has been underwa);/. Acts related to digital reform

However, a written document are expected to come into
(paper) is also required. effect by May 2022.

N

Lease agreement
(Article 37 documentation)
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Overview of Online Real Estate Transactions

Online real estate transactions refer to the fact that all processes (1) to (5) below can be performed online,
and by taking this a step further with banking transactions, real estate can be purchased in just one click.

e Onlme_c!.llstomer 2 C_)nllne 3. Online negotiations 4. Online application
acquisition appointment

AL

2= =gl 2

— Negotiations with the real estate agent G
exammatlon

T
. gon- B - B s
_ Negotiations with the bank —
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Online Transactions in Other Industries

The proportion of online transactions in other industries sees travel come first followed by beauty and then
financial securities. Online sales are still relatively low in insurance industry where complicated procedures

are involved, as with real estate.
Travel Beauty” Financial Securities”
(Online bookings) (Online bookings) (Online trading)

O E) ®

T &
8.8% 3.3%

Restaurant Insurance”
(Online booking) (Online purchasing)

*1) Source: 2018 figures from Japan Online Travel Overview 2019, Phocuswright, March 2019

*2) Source: 2018 figures from Beauty Census 2020 H1, Material Edition (Detailed Version), Recruit Lifestyle Co., Ltd., June 2020

*3) Source: 2018 figures from National Survey on Securities Investment (Summary of Survey Results), Japan Securities Dealers Association, 2018
*4) Source: 2018 figures from 2019 Dining Out & Ready-made Meal Trends, Recruit Lifestyle Co., Ltd., September 2020

*5) Source: 2018 figures from 2018 National Fact-finding Survey on Life Insurance, Japan Institute of Life Insurance, September 2018
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Historical Evolution of Online Transactions in Other Industries

In recent years, other industries have increased their online transaction by 10
points or more.

41.0%, W= Travel "

(Online bookings)

$ 40.0% EJ Beauty*

(Online bookings)

37.1% @ Financial Securities

(Online trading)

33.9% &=

2015 2016 2017 2018

*1) Travel Industry in Numbers 2019, Japan Association of Travel Agents, June 2019, and Japan Online Travel Overview 2019, Phocuswright, March 2019
*2) Beauty Census 2020 H1, Material Edition (Detailed Version), Recruit Lifestyle Co., Ltd., June 2020
*3) National Survey on Securities Investment (Summary of Survey Results), Japan Securities Dealers Association, 2018
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Future Growth in Online Real Estate Transactions

Only GA Technologies, which has been promoting DX since its establishment,
has been able to make online real estate transactions a reality. We expect to
see a further business growth as we expand our market share along the way.

® . \» Travel (Online bookings) *1

/ P - E) Beauty (oniine bookings) 2
,%‘ . (® Financial Securities
0%

(Online trading) *3
33.9% e=——

/‘ Online transactions in the
302% @ " real estate industry

also increased as our
market share grew

2015 2016 2017 2018 2019 2020 2021 2022

*1) Travel Industry in Numbers 2019, Japan Association of Travel Agents, June 2019, and Japan Online Travel Overview 2019, Phocuswright, March 2019
*2) Beauty Census 2020 H1, Material Edition (Detailed Version), Recruit Lifestyle Co., Ltd., June 2020

*3) National Survey on Securities Investment (Summary of Survey Results), Japan Securities Dealers Association, 2018
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FY2021.10 3Q Results
(Consolidated)
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Business Overview of the GA technologies Group

We have changed our business classification from the past. Our business is classified
into three main categories; RENOSY marketplace business — business expanded mainly
through the web-based real estate service, RENOSY new business — new businesses
related to RENOSY, and the DX business led by ITANDI.

Up to FY2021.10 1Q From FY2021.10 2Q

_ RENOSY Marketplace Business
( iBuyer )
S

- iBuyer Business (G &
- Living (Rent, Lease, Sell, and Buy) Business (5 5%

RENOSY New Business

Livin - RENOSY X (SaaS Business)
g - RENOSY ASSET MANAGEMENT (Asset Management Business)

Business - Shenjumiaosuan (Inbound Platform Business)
- Advertising Business (5

(o)

Business - ITANDI (SaaS Business , additional service businesses
and Self-Tour Rental Platform Business)

Busines
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Slowdown Factors of RENOSY Marketplace Business

Factors that causing the slowdown of the RENOSY marketplace business (iBuyer business)

[Seasonal: Decrease in number of sales working days in 3Q]

15 days, a drop of about 20% QoQ, in the number of sales working days due to Golden
Week (four national holidays) and the Olympics.

[Temporary: Strategic shift to strengthen stock business]

To strengthen the stock business, we have changed the package plan in asset
management business. Although customer merit will increase, customers are
refraining from the new package plan due to the rising fees. For now, contract pace is
delayed during the transition period, it is considered temporary during stock business
strengthening phase.

[Temporary: implementation of online reservation system]

In order to realize online real estate transactions, we have developed and introduced an
online reservation system that automates appointments with customers, which was
previously handled by inside sales. The contract rate temporarily dropped as it is under
initial stage of system introduction. Productivity is expected to be improved since it
doesn’t require human intervention.
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3Q FY10/21 Financial Highlights (Consolidated)

Net sales Gross profit Operating profit

18,125 "= 2,595« A383

YoY o 19/ YoY+15%

[Net sales]
By the decrease of working days, net sales of RENOSY marketplace
business (iBuyer business) slowed down, grew +19% YoY.

[Gross profit]
Gross profit in line with net sales, grew +15% YoY.

[Operating profit]
Operating profit declined as a result of upfront investment in new business,
etc.
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3Q FY10/21
Sales Performance Summary of Individual Business Sector

~ RENOSY Marketplace Business

Sales of the iBuyer business slowed caused by the decrease in working
days. The number of memberships continues to grow in both quality and
quantity resulted from the implementation of RENOSY's digital marketing
approach, etc.

~ RENOSY New Business

Asset management business grew in line with growth of iBuyer business.
The number of contracts stagnates for Shenjumiaosuan due to pandemic.

DX Business

The number of SaaS contracted companies, including both management
and intermediary companies, increased steadily, leading to greater sales.
Additional service business also grew as the number of online tenant
applications increased.




Summary of Performance Progress for 3Q FY10/21

(after earnings revision)

65% rise in net sales. Gross profit remained solid and steadily accumulated.

Net sales progress wiiionyen) Gross profit wiionyen)

20,127

9,558 1,688
5,373 874

FY2016.10 FY2017.10 FY2018.10 FY2019.10 FY2020.10FY2021.10 3Q FY2016.10 FY2017.10 FY2018.10 FY2019.10 FY2020.10FY2021.10 3Q
(4th year) (5th year) (6th year) gs‘lsloxga% (8th year) (9th year) (4th year) (5th year) (6th year) gg‘fslox(ga% gﬁgoxdiag é%ﬁbn%i?eﬂ)

*1) EBITDA which represents cash flow generating capacity (operating profit + depreciation) Note 2) EBITDA has been made in consolidated financial statements since FY10/19 (7th period).
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Summary of Performance Progress for 3Q FY10/21

(after earnings revision)

EBITDA and Operating profit is negatively impacted by performance in 1Q
and 3Q.

EBITDA Progress ' wition yen Operating profit progress witionyen)

2,861
1,888

1,658
82.

731

/\ 63 ANT5 FY2021.10 3Q

FY2016.10 FY2017.10 FY2018.10 FY2019.10 FY2020.10 FY2021.10 FY2016.10 FY2017.10 FY2018.10 FY2019.10 FY2020.10
3
Q /\ 284

4th 5th 6th 7th year 8th year 9th year
(hyean  (Sthyean)  (@hyean  (Ryeed.  EnaeR) GG (@thyear)  (Sthyear)  (sthyean) (Tthyean, (Shyea)  (Mhyear

*1) EBITDA which represents cash flow generating capacity (operating profit + depreciation) Note 2) EBITDA has been made in consolidated financial statements since FY10/19 (7th period).
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Trends in 3Q FY10/21

Net sales were +19% YoY, due to slowdown of RENOSY marketplace
business (iBuyer business). Gross profit were 15%, in line with net sales.

Trends in net sales witionyen) Trends in gross profit miionyen

+19 “ “,125 +15% “2“

w
a1
N

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY1017 | Fyi018 | Fy10M19 |  FY10:20 | FY10/21 FY1017 | FytoM8 | FyloMs |  FY10:20 | Fy10:21
(5thyear) . (6thyear) {Tth year (8th year) . (9th year) (sthyear) . (6thyear) {Tth year . (8thyear) | (9thyear)

onsolidated*1 onsolidated*1

*1) From FY10/19 (7th year) onward, figures are based on consolidated financial statements.
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Trends in 3Q FY10/21

EBITDA and operating profit are negative due to slowdown of sales and upfront
investment in new business.

Trends in EBITDA wition yen) Trends in operating profit wiionyen)

A98.

260
4

5% 3 11 3 1q I /A 383

1Q _ ©
Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q A 2Q 3Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q% 2Q 3Q 4Q 2Q
(o]

w
o
O s T B H
FY10,21 FY10/17 . FY10/18 FY1019  FY10/20 FY10/21
¢ (6th year) 7th year) | (8th year) 9th year)

onsolidate

FY1017  FY10118 | FY1019 | FY1020 |
(5th year) (6th year) 7th y ar) £8th ear) 9th (5th year)

onsolldated onsol dated onsoli dated onsolidated

*1) EBITDA which represents cash flow generating capacity (operating profit + depreciation)
*2) EBITDA has been made in consolidated financial statements since FY10/19 (7th period).
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3QFY10/21 Trend in SG&A

Increased personnel and advertising costs due to active investment to expand market
share. Depreciation costs has also increased due to increase expense on software
development.

FY2021.10 3Q
Trends in SG&A wition yen)

service expenses

Amortization of
goodwill

Taxes and dues

* Advertising
expenses

\
“ Recruiting
expenses

516 2 ‘Wl -~ Personnel
290 318 %

— 47 198
391 396 o, P e / 226 198 /m;m , expenses
~ 103 i 175/ 97 /.?.f’-:-:g-ﬁ/
49_60 ’J.S_éi> 72 /_/’ 360 428

e B e’ BH B BN EE
(]
1Q 2Q 3Q 4Q + 1Q 2Q 3Q 4Q : 1Q 2Q 3Q 4Q : 1Q 2Q 3Q . 1Q 2Q 3Q

FY10/17 (5th year) FY10/18 (6th year) FY10/19 (7th year) FY10/20 (8th year) ~ FY10/21 (9th year)

Consolidated*1 : Consolidated Consolidated

*1) From FY10/19 (7th year) onward, figures are based on consolidated financial statements.
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3Q FY10/21 Trend in Number of Employees

Referral system has been highly effective in securing talents and reducing
recruitment costs. The QoQ increase of employee number is mainly due to the
acquisition of PARTNERS in June 2021.

£J PARTNERS
68 people being

3Q FY10/2021 ool
: 0
Change in number +43 /0 || ~
Q 30Q

£ 59y,

Real estate
professionals

276

! 24,

Engineers

217%

Back office

of employees <o
AR
RRR 344 339 347 |

10 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2
FY10/17 (5% year) FY10/18 (6% year) FY10/19 (7th year) FY10/20 (sth year) FY2021.10 (9th year)
solidated*2 solidated | solidated

*1) As of July 31, 2021, excludmg officers, contract employees, part -time workers, and interns at consolidated subsidiaries.
*2) From FY10/19 (7th year) onward, figures are based on consolidated financial statements.
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Summary of Income Statement (after earnings revision)

Summary of income statement is as follows:

YoY comparison (Million yen)

Amount of Percentage of
Dr{yARO ke N FY2020.10 3Q (2) change change
((1)-(2)) (1) (2))

Progress on forecast

Cumulative Results
total for 3Q Forecast for
FY10/21 (4) FY10/21 (3)

Net sales

18,125

15,205

2,919

+19%

55,008

85,000

Gross profit

2,595

2,254

340

+15%

7,768

EBITDA

11

533

A\521

/\98%

805

986

Operating
profit

/\383

260

/A\643

/\284

/A\490

Ordinary profit

/439

198

/\638

/\581

/A970

Net profit
attributable to owners
of parent

/\356

27

/\384

/\604

/1,340
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Summary of Balance Sheet (consolidated)

Assets : Cash and deposits balance increased due to public offering and third-party allotment, and
increased inventory to prevent loss of sales opportunities in 4Q, resulting in approximately
. 30 billion yen.
Liabilities : Mainly due to decrease in interest-bearing debt.
Net assets : Significant increase of 12.2 billion yen mainly due to public offering and capital increase
through third-party allotment.

(Million yen)

FY2021.10 3Q @ FY2020.10 4Q @ Amo(gt:g_%'f‘”ge Percem"(’gig) Roe

Total Assets

Current assets
(Cash and cash equivalents)
(Real estate for sale)

29,369

18,505

10,864

+59%

17,890

(10,292)
(6,108)

8,453
(6,386)
(1,386)

9,437
(3,906)
(4,722)

+112%

(+61%)
(+341%)

Fixed assets

(Property, plant and equipment)
(Software(including software in progress))
(Goodwill)

11,478

(1,277)
(2,959)
(4,850)

10,051
(1,230)
(2,600)
(3,911)

1,427
(47)
(359)
(939)

+14%
(+4%)
(+14%)
(+24%)

Liabilities
(interest-bearing debt)

10,005

(6,100)

11,367

(7,194)

/1,361

(/\1,094)

AN\12%

(A15%)

Net assets

Total liabilities
and net assets

G G A T E C H N O |_ O G | E S [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information.

19,364

7,137

12,226

+171%

29,369

18,505

10,864

+59%
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RENOSY Marketplace
Business

27



Overview of RENOSY Marketplace Business (1)

We offer a comprehensive real estate service lineup based on the concept of
"Easier to find a place to live and manage your assets" for our customers.

RENOSY RENOSYIcOWT  24#BE/77€x  0OJ1Y &
RENT LEASE INVEST
* > []
8- 8] \&"\2 2 :
® FEVWVRLLEEERZ.,

:E) DU 73 W4 4? 7 “:cn

EHVR lﬁiﬁﬁ%\
B L ATHEDIS, .
gl =3 = SERVICES

RENOSY

Number of members Total number of members
added per month PR

1 DYAMY T T,
5 OOO 220 FEWVWICEODLZLTZE
Approx. 3y Approx. thousand

DU by T
FEWICEODBZLTE
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Overview of RENOSY Marketplace Business (2)

Integrated user portal to make the RENOSY ecosystem smoother
GA Group has realized one-stop service and customer experience.

A one-stop ecosystem Elaborate service lineup
N
Make decision
R ' based on various
data )

N
W, Find the property
Compare R that best suits me

Consider

Apply RJ’ No need for
Sign tedious

Contract procedures

J

RENOSY

N
Follow up by

professional
agents
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Strengths of RENOSY Marketplace Business

Real estate business processes are innovated with technology. We have streamlined
paperwork of real estate transactions and achieved high productivity, providing a
completely new marketplace strategy = transaction experience.

Improve productivity by Utilization of data and Short-term matching of
the utilization of resources based on our supply and demand
technology marketplace strategy

iy
LS
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(1) Improve Labor Productivity
through the Utilization of Technology

We provide everything from the portal site to after-sales follow-up.

And by bringing the entire real estate transaction process online, per capita productivity
has improved dramatically.

28 pou & 424 &
Ad LA QL &

: Staff in charge  Staff in charge Staff in charge
Portal site of procurement of sales of rental After-sales
l l administration ~ management follow-up

R
2 2 4 4

Labor-intensive savings and high productivity achieved by going online

SUPPLIER +ReNosYy LIFE DESIGNER v RENOSY oo

AGNT b RENOSY INSIGHT b RENOSY FLOW b5 RENOSY | e

RENOSY Marke;b‘lace _Improve efficiency OWNR by RENOSY
\_ by in-house developments App for property owners Y
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(2) Centralized Marketplace

With the RENOSY marketplace, in addition to improving LTV through up-selling and cross-selling of existing
customers, efficient marketing activities that utilize the strength of having data analysis and contract data
for about 220,000 people are used to improve the efficiency of inquiries and contract rate.

OWNR by RENOSY
R E N O SY App for property owners
Marketplace —

OWNR v RENOSY

Collection Collaboration

Analysis
5,000 new requests

acquired per month
220,000 customer related data activities

in-stored and its still growing

)
c
()
&
(D)
)]

)
| -
()]
>

O
©

O

%)
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(3) Short-term Matching of Supply and Demand
with the Utilization of Technology

We have innovated real estate business processes and realized a labor-saving
workflow while achieving high productivity. Business model using technology to
minimize the inventory.

Easy-to-purchase price range Efficient customer attraction
Procurement of properties REN OSY Pitching easy-to-invest properties
with low vacancy risk

Marketplace LS Increased number

of membership

105000 Bx Information Short'term matChing

Cases/month

=1 acquisition 5 000 /?ne:)s:ti
; i ’

Careful selection to 4%

In-house development In-house development
Supply operation support Demand operation support

Property system system Property

@ brokerage g SUPPLIER INSIGHT b RENOSY sales | 2

Seller 5 ] , Buyer
(Supply) : e (Demand)
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Competitive Advantages of RENOSY Marketplace Business

Efficient matching using technology has shortened the period from purchase to sale.
Low-inventory business model ensures minimal damage to the company even in a recession.

Overwhelmingly short-term
inventory turnover " (isuyer Business) = * fikir>

companies other than GA

2 Average of 8 real estate
Approx' 3 days Approx. 31 3 L] 3 days

884

149 167 191 202
23

Company A Company B Company C CompanyD CompanyE CompanyF Company G CompanyH

Real estate for investment Purchase for resale

*1) Calculated based on formula of inventory turnover period = Average inventory amount/(cost of sales/365). Refers to period from purchase to sale.GA figure represents monthly average for FY2020.
Generally speaking, the lower this value, the higher the number of inventory sales and the healthier the cash flow.
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Product Advantages

We are doing in house developments for each of our services actively, and by going

on-line regarding our business, we ensure to keep our advantages against our
competitors.

OWNR by RENOSY
App for property owners
Digital marketing Hailed Bain d ol My Page

OWNR & RENOSY

RENOSY

TAR=
RENOSY =

. ; - e > RENOSY AR £ 115 12 I i Sl
Yic | o u =7 EAN
_— RENT LEASE INVEST "R e
b B0 ERUEEEN « RHP2EA: 24120
RENOSY gzvomn &0 n i @Eﬁ%ﬁ . R oE P
AlDFERT
DEES R[NOSY REMHED S VxR I I
4 L ] 0:44 BUY S E LL o o ki PO 7 <1 | 28.25M
ARERA = i
RUNOLHES ‘ N N
tuiES, s/ [5] 3 M ’
?® a_=L : g?“ E &74- - i !
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OWNR by RENOSY
Product Advantages (1) App for property owners

We support the entire asset management process for the owners by the power of
technology. Owners can check and manage their properties just by using their

smartphones. A smart way of managing your asset.

)/ =R %3 ViEa 210

o'

¥86,000

+ ¥15,62

+¥86,000 - ¥71,328

'R + ¥86,000
wEE (29)
R) fEEELE
) ERERFME

@) no-vEHE

=4

(:; GATECHNOLOGIES

YZalb—->ary

— — ZURE

O—-V8EAR

¥36,502,093

FEARER

845%

wws>2

- FHFER

MEFRA
+¥1,041,780 /4

NEE=H

- ¥1,520,000 /&

BROEERMBILITRENETH ?

BRVEDEBHDHESTETVET
REOXEPMIZ. AEVHD TH
B RTDSTRBVWLETET,

HONESTTVET, RTHET.

[AB®A] IL—TILHBSER102
VWObBHEICE>TEDET,
L—=TIEBSEE1025ZIC
58138, ABBHANADELEOT
TEBVLET,
FAEERIZUTOED T,
FLERICEBWETVEDELESTD
WRESHTWELESEETD,

EIBXS LS
ABANE 1%
FiptER | 308K

[Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information.

GAX >3 102

RREEBEAFAS-2-1

LN i  REFED
¥2,280% ¥84,000 / 4.52%

ERRY 8

FIEMHEOERSE

o AREOBSEEMELEL..
26580
HERHOEENRT LE L. 98,0008T
BREMBLET,
CERHBNETF v FICTEB T
=]
B EERER32020/09/15T 9,

2020/08/18

CARERDBENRED E LT
BHEEEREBCEEFEBRIDORBESMSE L3
7.

2020/08/18

2021 © GAtechnologies Co., Ltd. 36




Product Advantages (2) My Page

By registering your property on My Page, you can assess both the selling price and estimated
rent by Al. The estimated property price is updated once a month, and you can decide when to
sell, move-in, lease out etc. with the related information provided based on your own
schedule.
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N SL Increased number Members 2275M

e

G GATECHNOLOGIES [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information. 2021 © GAteChnologies Co., Ltd. 37




RENT LEASE INVES
8- 4 8- 28

Product Advantages (3) Digital Marketing

We realized cost-effective digital marketing by having our in-house marketing team.
We analyze the impact of the approaches taken to our target customers.
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3Q FY10/21
RENOSY Marketplace Business Trends

Slow growth + 16% YoY of iBuyer business due to the decrease of working days.

23,693

16,877

Trends In net sales wiiionyen

YoY
6 14,612

+ I 0/ 14,270

0 13,112

11,161
9,122 8.864 9,455
6,721 7.087
3,564 4404 o
2898
1740 2310 2,249
1Q 2Q 3Q 4Q 1Q 3Q

1Q 2Q 3Q  4Q 1Q 2Q 3 4Q 1Q 2Q 3 4Q 2Q

FY10/17 FY10/18 FY10/19 FY10/20 FY10/21
(5th year) (6th year) Tthyear) (Bhyear EmNe.

*1) From FY10/19 (7th year) onward, figures are based on consolidated financial statements.
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Major Indicators of RENOSY Marketplace Business

Expand the following indicators.

Number of Number of
RENOSY members sales agents <Averageée§5eeer Agent)

O I R - I 2

Expand customer attraction by Boost up the number of deals made Improve efficiency
reinforcing the power of media by strengthening the operation of by in-house developments
our sales team

*1) ARPA = Average Revenue Per Agent *2) Net sales of RENOSY iBuyer business/Number of sales reps of RENOSY iBuyer business at the end of the previous quarter
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Trend in RENOSY Membership Stock Numbers'

With increasing brand awareness of RENOSY, membership stock numbers have also
increased. +153% YoY, and 14,772 members up QoQ.

Trend in RENOSY memberships weopie 219,196

RENOSY YQRERNX 85,087

Platform integration

YoY =
+1539, .,

5 68,451 76,653

121,011 [ 134,109

108,737

53,091 99,32
42,564 7
2377 4417 7,540 10,806 14,901 19,881 24,868 31:849 ¥

1Q 20 3 4 1Q 2 3 4Q 1IQ 20 3Q 4Q 1Q 20 3Q 1 2Q 3Q

FY2017.10 FY2018.10 FY2019.10 FY2020.10 FY2021.10
(5th year) (6th year) (7th year) (8t year) (9t year)

*1) RENOSY membership stock numbers means the aggregated number of people who have registered as RENOSY Member.
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KPI Trends in RENOSY iBuyer Business

Despite of the increase of sales team, affected by iBuyer's traditional seasonality, strategic shift
to strengthen the stock business, as well as the temporary declining contract rate triggered by
the introduction of new online reservation system, ARPA dropped.

*

Trends in the number Trends in the number (Contracts) 1rendsin ARPA" (Million yen)

of sales reps ™ (People)  Of deals made _m
oe0 104 [ g

993

56_ 55
50 52

37
32363335

97
YoY 79 YoY YoY
B T s 1 698
+32(yo 6963 ‘ 64 + 9% e0 04 | Aso/o

444
441 435
352
337
240265
191
157

1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q 1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q 1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q
FY1017  FY10M8  FY10M9  FY10)20  FY10/21 FY1017  FY1018 FY1019  FY10)20  FY10/21 FY10/17  FY1018  FY10119  FY1020  FY10/21
(Sthyear)  (6thyear) = (Tthyear) . (8thyear)  (9th year) (Sthyear)  (Bthyear) = (Tthyear)  (8thyear)  (9th year) (Sthyear) = (6thyear)  (Tthyear)  (8thyear)  (9th year)

*1) Number of full-time sales employees at the end of the period  *2) ARPA = Average Revenue Per Agent
*3) Net sales of RENOSY iBuyer business/Number of sales reps of RENOSY iBuyer business at the end of the previous quarter
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KPI Trends in RENOSY iBuyer Business

Total number of contracts concluded was about 9,000, +57% YoY, with about 25%

being repeat purchases. The number of people owning real estate (via the OWNR app)
also grew +58% YoY with the cumulative user base growing steadily to over 4,500.

Total number of (Contracts) OWNR Numbers (people)
8,886

contracts concluded 1ge ' 4,561
YoY YoY 4

7,133
6,650

+57, 5,657 1| +582

5,017

4,362
3,927

3,308
2,863

2,422
2,070

1,733
1 468

638-,60886 I I :
llllll

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q :1Q 2Q 3Q 4Q:1Q 2Q 3Q 4Q 1Q 2Q 3Q 2Q 3Q 2Q 3Q 4Q: 2Q 3Q 4Q 2Q 3Q 4Q i1Q 2Q 3Q
FY10M7 = FY1018  FY10M9 | FY10/20 |  FY10/21 FY10117 FY10/18 FY10/19 FY10/20 FY10/21

(Sthyear) | (Bthyea) .  (Tthyear) = (8thyea)  (9th year) (5th year) (6th year) (7th year) . (8thyean) ~ (9th yean)
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Market Scale of RENOSY Marketplace Business

The real estate market of the Tokyo metropolitan area is enormous, with TAM of 137 trillion yen. We
have only taken up about 4% of the market share (apartment size under 50m), implying huge
potential for growth. From now on, we will also expand our business with size of 50m plus.

Market potential of existing apartments
in Tokyo metropolitan area

6-9 TAM1 37.3 trillion Yen

trillion Yen 50n4 above

sam 5.4 willion Yen
1.5— :

trillion Yen

Apartment size under 50nf 5 50n% under
GA technologies'
market share 4%

*2

I . SAM1 .5 trillion Yen

*1) The forecast is based on data released by Tokyo Kantei: “Press release: Apartment stockings ranking”(Jan. 2021)and Real Estate Information Network for East Japan : Real estate logistics forecast of Tokyo metropolitan area (Jan. 2021)

*2) Based on data released by Tokyo Kantei: Press release Newly built / existing apartments market size of Tokyo metropolitan area (Jan. 2021)Tokyo Kantei: Press release Newly built / existing apartment logistics change of Tokyo metropolitan area(May 2021), Data of registered properties released by Real Estate Information Network for
East Japan, Data from top 10 companies in the investing property industry

*3) TAM...Total Addressable Market(The maximum potential market size that the RENOSY marketplace business can take over)

*4) SAM...Serviceable Available Market(Market share size that the RENOSY marketplace business is targeting at)

*5) The figure is calculated by the net sales of the RENOSY marketplace business targets at apartments of 50 in size divided by SAM
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New Business
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New Business Outline and Synergies

We started businesses with high affinity with RENOSY. We aim to strengthen the
RENOSY marketplace and increase the value of all services through synergies.

R E N o SY | Business description

RENOSY X

SaaS Business

@m&agmw%

Inbound Platform Business

RENOSY ASSET MANAGEMENT

Asset Management Business

Advertising Business

: Promoting DX in the real estate
: industry by deploying SaaS

: focusing on the main product:
: Mortgage Gateway

In addition to the Japanese real
: estate platform for investors in
: Greater China, it also provides total
: support for real estate transactions.

: As a comprehensive asset

: management solution company, we
: provide various services for real

: estate owners and tenants.

Advertising business by bringing
customers to insurance and other
lifeline products

Synergy effects

As iBuyer grows, so does the use of related
: systems. With competitive advantages through

increasing use of the system, more and more

: financial institutions and real estate companies

have introduced the system.

. Bringing customers to properties worth 15

: million yen or less, and functions as iBuyer
: customers’ exit channel, when selling their
: investment.

In proportion to an increasing number of
: customers of RENOSY Marketplace

Business, the total numbers of customers

. and managed properties also increases.

: As the number of RENOSY membership

. increases, the number of customers we are
: sending to various other services also

: increases.
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New Businesses & Synergies

Aiming to reach profitability quickly, the operation of our various businesses are

underway.
Number of people Year round net sales

R E N O SY 5 hundred 1 hundred million Under 1 hundred
million plus plus million

RENOSY X mm 11 v

SaaS Business

Inbound Platform Business

@w%m@% 220 8

RENOSY ASSET MANAGEMENT

Asset Management Business

A8 31

Advertising Business SRS 3 (Part time) \/

*1) As of July 31, 2021; excluding officers, contract employees, part-time workers, and interns at consolidated subsidiaries.
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Growth of New Businesses

With accumulation of various data on RENOSY Marketplace, it will become a more fertile soil
(marketplace) where seeds (new businesses) are planted to grow, developing second and third
businesses on a par with iBuyer.

| RAM o

~ 2’] Shenjumiaosuan J¥
6_, ‘b’ I.I |
| |
y Advertising
<

Seeds of new
businesses

Membership database
Real estate database

Property database
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Overview of DX Business

A stable growth in SaaS development business,
leading to a further growth of ITANDI BB and BtoC businesses.

Profiting phase
stable growth

(1) SaasS for (2) SaasS for
management real estate
companies agencies

ITANDI BB --
QA0 D ronadou

Real estate
agency

M ¢ [zz]
saragomen [11]

Revenue model

Number of accounts
x Monthly fee

Number of accounts
x Monthly fee

G G A T E C H N O |_ O G | E S [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information.

(3) Database for
real estate
people

ITANDI BB

Real estate
agency

Provided free of
charge

Investing phase
further growth
(4) Self-tour house (5) Incidental (6) SaaS targeting

hunting site

OHEYAG O

AAtrd—

Number of
deals closed
x Commission

services
business

brokerage area

Cxsmy 2 TTvhol

v 7w VSCAN !

Real estate
agency

Number of
customers sent
x Customer
handling fee

Number of accounts
x Monthly fee

2021 © GAtechnologies Co., Ltd. 50




DX business growth strategy

(Achieving growth by boosting up the momentum of our online tenant application system)

The key to our DX business’ growth lies in the increase of our software installations, number
of users, and finally the growth of our ITANDI BB database.

Sales Expansion of Expansion of ITANDI BB Expansion of BtoC area

TAN D| BB - Database expands in proportion to the By elevating the functions of ITANDI BB
increase of management companies leading to an increase of properties
/- [z SaaS targets at \ installed the software (SaaS) listed on the site which results

&"i_l managen_lent in a positive growth
companies |TA NDI B B |:| in media effects and values

Automatic response feature for /- -_— \

property review OHE YA G o

Automatic reception feature for four U p-to-Date
appointment reservation

W= property info. FAtd—

B
)
(Z
)
B

Online tenant application for the real —
estate people ) s Online tenant application

Digitalization of contracts

Renewal/move-out management

%)
L)
2
S
S
)
7
(V-
[S)
]
L)
7
()
2
)
c
)
<
()
S
o
<
o
(@]
©
1)
=
N
©
)
o

Automatic data linkage

0 J g& Real estate agency Utilities business
E& SaaS targets at real estate agencies Up-to-Date info. . ,o_h # ft..

ITANDI BB + : Additional utilities service businesses
n Nomad cloud System linkage ITA NDI BB grow as the number of online tenant

System for streamlining A L . . .
brokerage operations 05 Online tenant application application users increases

G GATECHNOLOGIES [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information. 2021 © GAtechnologies Co., Ltd. 5 ’]




About ITANDI BB

“ITANDI BB” is a real time updated property database for real-estate
industry professionals.

1 Up-to-Date information Everything in one-click
« all in our database « All online, one stop service

ITANDI BB
\

; pmpeny @ TANDI BB -+ N vos
gy —(= - — R

Management Property info. Database for Agencies Tenants

companies database 24/7 tour Online tenant real-estate people
reservation Application

- )

E-contract Online
management
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Strengths of our DX Business

Solving issues in the real estate industry through the power of DX,
aiming to smooth out real estate transaction processes

N Low cancellation rate’

We designed our products based on our deep understanding of
the industry, in which it has a high proportion of customer
satisfaction with a cancellation rate of only 0.43%

No.1 in number of online tenant application
by corporations for 2 consecutive years

As we launched the online application system ahead of competitors,
we have been successfully in becoming the No.1 in taking over the
online tenant application field. This also will prepare us for the
complete digitization of real estate transactions ahead.

High recurring revenue business ratio

N tock Building a stable revenue source through the establishment of a
.®. Stoc high portion of recurring revenue business ratio. Invest for further
growth whilst continuing to secure profits.

*1) Average cancellation rate of ITANDI BB Plus and Nomad Cloud (July 2021)  *2) Survey by Tokyo Shoko Research
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Net Sales Ratios of Stock and Flow

Stock sales and recurring sales make up approximately 90% of net sales, building a
stable revenue base

OHEYAGO } Elow

At T—

Initial SaaS costs

Composition
) ratio of
Recurring net sales Stock

Additional Services SaaS monthly fees

Business
*1) Here refers to the business model with the purpose of acquiring “recurring revenue”.

Pay-as-you-go products
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3Q FY10/21
Monthly Trends in DX Business

Both the SaaS and the additional service businesses performed well. In May, monthly recurring
revenue (MRR) exceeded 100 million yen, +43% YoY. Average monthly net sales growth was +3.63%.

Trends in net sales wiionyen 105
CMGR (Compound Monthly Growth Rate) 102 102

97 97

+3.63%

67

33 39

37 36 36
33 35 35

YoY +43 %

2 3 4 5 6 7 8 9 10,11 12 1 2 3 4 5 6 7 8 9 10,11 12 1 2 3 4 5 6 7

FY10/19 (7th year) FY10/20 (8th year) FY10/21 (9th year)
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Essential indicators of DX Business

Further growth of the following elements:

Number of online

MRR of SaaS tenant applications PV/ month of Number of
for management (Moshikomiuketsuke-kun) ITANDI BB properties I|Sted

companies Application on OHEYAGO

and real estate agencies )
Receiver

(page view per month)

-

&rﬁ Eg Elmn [y [ QITANDI BB @

Expansion of ITANDI BB Increase in the number of By increasing the number of Increase in proportion
through network effects customers transferred for our clients, we are looking to SaaS adoption targets at
additional services in for a proportionally increase management companies
proportion to the number of of the # of pv/ month of our
online tenant applications service as well
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Profiting phase
Trend in KPI of SaasS targets at Management Companies

The number of subscribing companies exceeded 1,100 with almost double, +94% YoY growth. Given the general
rule that online tenant applications are provided free of charge on condition that the additional services are
used, MRR has risen +31% YoY, further contributed in additional income generation.

1020000

Property 24/7 tour Onllne tenant Digital Onllne management Automatlc
- confirmation call reservations
automatic response

move outs Imkage

Trends in MRR (million)

849

803
773

730

Trends in the number of |
subscribing companies (companies)

Churnrate : 0.45% 15278

225

196
56174

131
g3 77 81 84 92 94 96 97 101102107 116122128
55

11121234567891011121234567891011121234567891011121234567
FY10/18 (6th year) ; FY10/19 (7th year) ; FY10/20 (8th year) i FY10/21 (9th year)

1
*1) Number of management companies that have contracted for the system *2) Average monthly churn rate for the year from August 2020 to July 2021
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Profiting phase
Trend in KPI of SaasS targets at Real Estate Agencies

Significant +112% YoY growth (more than double) due to the number of subscribing companies pushing
through 300 and strengthened sales personnel base. MRR exceeds 50 million yen, expanding to +50% YoY.

ITANDI BB -+ Q homod-dloud

Trends i

~ ¢
o 284

. £ 5000000 YoY+112% = .=

243
30

2
217221

Trends in the number of |
SUbscribing Companies (Companies) 145 .., ""

*2 130133
. 0 128
Churn rate : 0.41% 00 107 107 100 112116 121 2312012012112
7 99 100102

93 9
74 79 81 80 79 78 76 78 80 82

63
55

117121 2 3 4 5 6 7 8 91011121 2 3 4 5 6 7 8 9101121 2 3 4 5 6 7 8 91011121 2 3 4 5 6 7

FY10/18 (6th year) ’ FY10/19 (7th year) l FY10/20 (8th year) l FY10/21 (9th year)

*1) Number of real estate agencies that have contracted for the system *2) Average monthly churn rate for the year from August 2020 to July 2021

G GATECHNOLOGIES [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information. 2021 © GAtechnologies Co., Ltd. 58




Investing phase

Trend in KPI of additional service businesses

Additional services (referring customers to partner companies, such as electric, gas, and moving companies,
when making online tenant applications) generated net sales grew 233% YoY, more than tripled. The number
of online tenant applications also grew 90% YoY owing to increasing contactless demand during pandemic.

s 43.0
The number of companies that YoY == 2 3 3 % 48.8

introduced the system in industry «2
was No. 1 for two consecutive years

Online tenant
application

Trend in net sales of additional _
service businesses (Million yen) 115,203

b=

Trend in online tenant application

94,481

42,764

543 1,327 3,721

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY10/19 (7th year) . FY10/20 (8th year) . FY10/21 (9th year)

*1) referring customers to partner companies, such as electric, gas, and moving companies, when making online tenant applications *2) Survey by Tokyo Shoko Research.
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Investing phase

Trend in ITANDI BB KPI

The number of real estate agencies using ITANDI BB (real-time real estate agent site) is about to reach to
40,000. Monthly page views increased significantly (+431% YoY) along with the increase of real estate
agencies’ user base.

39,146

ITANDI BB

YoY + 34% 36,198 o0
% 34,023 o

. 33,137
Trends in the number of 32,419

real estate agencies (Location) 31062 o141 2,370,148
29,273 30,080 20959362 168:227

28,428 YoY + 431 % 962,869

Trend in monthly page views

1,091,613
916,992

504786 621,126 610,803
D 446,347457,950 °15:754
—_— 218,000 .

6 7 8 9 10 11 12 2 3 4
FY10/20 (8th year) : FY10/21 (9th year)
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Investing phase

Trend in OHEYAGO KPI

Boosted by the enlarging ITANDI BB’s database, OHEYAGO (self-viewing rental site) made a

significant progress with the number of properties listed on the website exceeded 50,000,
recording an astonishing growth of 813% YoY.

OHEYAGO 56,778

53,255
FAatT— 49,232

44,483
Trends in the number 42873
of properties listed (properties)

YoY + 8 1 3 % 33,846 33 185

6,221 3697

5,459

10 ¢+ 11 12 1 2 3 4 5

6 7 8 9 10 ' 11 12 1 2 3 4 5 6 7
('7:;‘10”9) i FY10/20 (8th year) ' FY10/21 (9th year)
year
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3,842 4,342

2,137 2,090 2,043
2g5 1,165 1,361
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Contracting Company (Excerpt)

A high implementation rate* of ITANDI SaaS in major companies in the real estate
industry with 31 of the top 50 management companies, or more than 60%,
contracting to use the service.

Percentage of companies 0 q m 4’- “% SaaS targets at
using ITANDI Saa$S ANDI BB - v ﬂ / ’ management company

— maEn S - ADT—  palkvo KE IR A Eh E

O xmgs)-rr-Thnar O xg@xy-voskRed

Msyonr-LFmEnstai  wh —Hh-ATAT-h 6 SHFBELUF U2

= |TANDI BB + SaasS targets at
ITANDI BB + Q Nnomad cloud  real estate agency

) - o Y
Implementation rate of the top S-FIT —=msusrerioy “TAKUTO WA BE

50 companies in the property
management rankings "’

*1) Calculated by the number of companies that began using the real estate rental business support system provided by ITANDI with reference to the number of managed properties 2020 ranking in the
National Rental Housing Newspaper.
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One-stop & Online Real Estate Leasing Business

Search for properties Make your Online application Web contracts QLG FETEEL T
appointment online out procedures
20, 2 28 2 Q&
\ N

Reliable with . - Online Notification
currently Make your tour Submit your Digital of renewal or

available appointment application signature moving out

. online online without seal
properties only procedures

Other
companies

ITANDI BB +

Property . — -_ Online
(. ."A confirmation by m 24/7 tour TS, Online 0 Web 4_9 management of
v /

- . appointment o icati contracts
~ automatic PP v tenant application w7 renewals/move outs

response call

ITANDI BB =51
[ @ &"]EI Q nomod.EIoud
p

Industry SaasS targets at property =~ SaaS targets at

rofessional’s . .
- management companies real estate agencies
website
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Trends in government’s attitude
towards real estate transactions becoming online

Under the current Act, a written explanation of important matters (Article 35 documentation) and a
written agreement (Article 37 documentation) are required to be issued for rentals and sales
transactions of real estate. With regard to the scope of rentals, Acts related to digital reform are
expected to come into effect by May 2022.

Explanation of important matters
(Article 35 documentation)

A social experiment of
electronic delivery
has been underway. to digital reform are
However, a written document passed.

(paper) is also required. V

7

Scope of O Oct. 2019 / O Sept. 2020 O May 2021 O In the future

lease /

A social experiment of

N

electronic deliver g . .
has been underwa);/. Acts related to digital reform

However, a written document are expected to come into
(paper) is also required. effect by May 2022.
Lease agreement
(Article 37 documentation)
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Summary of DX’s Business’s Growth

Expansion of each service based on data stored in our real-time property database, also
approaching into the brokerage business has started.

2000 Putting more efforts in investment to gain No. 1 share in online

Saa$ for management companies. 1€@S€ agreement application and contracting sectors.

XTI () famse oa | Strengthening the operation of the sales and marketing
Saa$ for management companies to boost up the revenue

Leverage the real-time transactional features to expand the
ITA NDI BB industry professionals’ website

l:l OHEYAG O Increase the number of properties listed on the website while
—pe— 7T improving the overall quality of the service

2BT7yns Tur2ScAN | Approaching into the brokerage transaction area while
New businesses

(Overall services related expanding our business into other, additional service fields

to real estate industry)

G GATECHNOLOGIES [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information. 2021 © GAtechnologies Co., Ltd. 65




Market Size of the DX Business

Leveraging the brand of e-subscription system, which has the largest market share for
two consecutive years, GA shall gain a significant share in the digital contracting system
market all at once after enactment of the Acts related to digital reform.

Number of Number of Real estate
lease agreements sales agreements companies

5% & 1 G

Approximately Approximately Approximately

2,330 000year 420 oooryear 120 000

companies

The number of companies in the industry that introduced our system was No. 1 for two years in a row. .

The online tenant application system has already acquired
a share of approximately 15% out of the 2.3 million lease agreements.

The DX business expands its service areas to the following,
including rentals, management, brokerage and promotes digitalization through the SaaS business.

*1) Survey by Tokyo Shoko Research

*2) The forecast is based on data released by Yano Research Institute Ltd. : “Press release: Conducted a survey on the real estate brokerage market for individuals”(Aug. 2019) and Stock Research Center: "Holistic Corporate Report SUNNEXTA GROUP INC.:8945” (Jun. 2011)
*3) The forecast is based on data released by Ministry of Land, Infrastructure, Transport and Tourism.: "Press release : Real estate price index : " real estate ions and area”(May 2021)

*4) Based on data released by Ministry of Land, Infrastructure, Transport and Tourism.: "Press release : About the enforcement status survey result of the residential land and building transaction business law in the first year of Reiwa”(Oct. 2020)

*5) Calculated from the number of online tenant application per year using ITANDI's system
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Huge Market for the DX Business

This market is huge, covering every service that is related to the real estate
industry besides SaaS, rental & leasing business.

OHEYAGO 190.0 billion yen

AAntvad—

ODANOO

SaaS for management companies

ITANDI BB 1 8 trillion yen

ITANDI 85 -+ [P IAON I 626.7 billion yen 2)

Saa$S for management companies

28 TTvho! Ty USCAN!
SaaS targeting brokerage area

New businesses R
(Overall services related to 9 63 - 3 b| I I iIon ye n»
real estate industry)

*1) The forecast is based on data released by Yano Research Institute Ltd. : “Press release: Conducted a survey on the real estate brokerage market for individuals”(Aug. 2019) and National Rent Management Business Association : “Rent trends”(Sep. 2019)

*2) Based on data released by Yano Research Institute Ltd. : “Survey on the real estate tech market’(Nov. 2018)

*3) Total market size of rent guarantee, moving, restoration work, living support

Based on 2.33 million of annual rental contracts calculated by Yano Research Institute Ltd. : “Press release: Conducted a survey on the real estate brokerage market for individuals”(Aug. 2019) and Stock Research Center: "Holistic Corporate Report SUNNEXTA GROUP INC. :8945” (Jun. 2011)
“Rent Guarantee” based on Ministry of Economy, Trade and Industry” Currents of rent debt guarantee” and national Rent Management Business Association “Rent trends

“Moving” The forecast is based on data released by “Apple Moving Center”

“Restoration work "The forecast is based on data released by Shared Research : “Japan Rescue System Report”
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Our growth strategy
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Growth Curve of individual Business in the Future

The RENOSY marketplace business is to lead the growth, whilst the subscription-based
business with high gross profit margins expand in the medium to long term.

Current
RENOSY New Business

Further growth with RENOSY -related
businesses

DX Business

SaaS accounts to gradually stack up
Further growth of ITANDI BB & BtoC services

RENOSY Marketplace
Business

Lead our growth

*1) This is a conceptual diagram of the business structure and does not indicate future earnings forecasts.
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Developing the Quality and Quantity of RENOSY Members

The number of RENOSY members has been increased to approximately 220,000. We strengthened the
branding strategy by targeting the affluent class with an annual income of 10 million yen or more,
aiming to further expand the quality and quantity of RENOSY members.

Trend of the number of
RENOSY members

RENOSY Members in 2021

Approx. 220,000

*1) Sample Survey of Declared Income Taxes, National Tax Agency *2) As of May 31, 2021

G GATECHNOLOGIES [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information.

Population with an annual income of
10 million yen or more

3 million:

annual income of
i 10 million yen or more
| RENOSY MEMBER

Aim to acquire 1 million members

among the targeted high net worth
in several years
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Growth of New Businesses

With accumulation of various data on RENOSY Marketplace, it will become a more fertile soil
(marketplace) where seeds (new businesses) are planted to grow, developing second and third
businesses on a par with iBuyer.

| RAM o

Y srericmisosuan Jf
o\ ® &
=
4
. . ¥

Q

Seeds of new
businesses

Real estate database
d

Membership database

Property database
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M&A Strategy

Through our M&A strategy by gathering more business partners on board with us, we are able to
amplify the strengths of each service and ultimately create a positive effect for our business as a

whole. As we gather more data for our database, we could then elevate the value of our RENOSY
marketplace business.

Getting more Getting valuable Strengthening
business partners customers (reponse) media effects

‘ A
MODERN @m&a@mw%
STANDARD £ PARTNERS

4 ITANDI sz < POBTERS < MODERN'X" 4 | TANDI Bweps

4 ITANDI {2 915 & rareners S rARTNERS 4N ITANDI {2z
> <€
l MODERN X Yes Renovation [, “Ler e coomo MODERN X Yes Renovation [l l
STANDARD

Package Renovation For Rent STA N D A R D Package Renovation For Rent

Expanding service Reinforcing existing
coverage businesses

*1) Changed company name to RENOSY ASSET MANAGEMENT inc. in May 2020
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Growth path of the GA group

(million yen)

Start-up phase Business development phase

900

Start-up

Net sales of
600 million yen

Net sales of
85,000 million

l PARTNERS M&A Jl

Modern Standard M&A

Yes Renovation M&A

J

yen (Forecast)

Shenjumiaosuan M&A

ITANDI M&A

listed on Mothers

Net sales of
20,100 million yen

LEGAL ASSURENT
COMPANY M&A "

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 -

*1) Changed company name to RENOSY ASSET MANAGEMENT inc. in May 2020
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Becoming One of the World's Leading
Prop-Tech Companies

Using RENOSY Marketplace to accelerate the growth, our goal is to become one

of the world's leading Prop-Tech companies.

No. 1 sales in the real
estate SaaS market

No. 1 sales in the
iBuyer market

Global market
expansion N o 1

in the world

G GATECHNOLOGIES

Becoming the No1. Real
estate portal site

Scale-up for the growth phase

GA’s share
63 billion yen

d

Becoming
global prop-tech company along

with the expansion of RENOSY marketplace

*1) Sales statistics for secondhand apartment investment market by Tokyo Shoko Research, Ltd. (February 2021)
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3Q FY10/21 Revision of FY Earnings Forecasts

With the enactment of the Digital Reform Law in May 2021, we have taken a strategy to bring real
estate transactions online, further promote DX, and gain market share at an earlier stage.
Increased transaction volume to increase the RENOSY Marketplace business’s market share in a
short period of time resulted in the increase of the amount of products procured at a higher
procurement cost which led to the revision of our gross profit forecast from JPY14.2 billion to
JPY11.3 billion. Mainly due to this reason, we now expect EBITDA, operating profit, net profit and
profit attributable to owners of parent to be below our forecast. (million yen)

EPS (yen)

Operating Ordinary Profit attributable to
Profit Profit owners of parent

Net Sales ‘ EBITDA ‘

Previous forecasts
(Announced in 15th 3,878
December 2020) (A)

Revised
forecasts (B) 986

Amount of

change (B-A) A27892

Percentage

change (%) 0.0% AT4.6%

(Reference)
Results for the fiscal 63,070 2,861 1,888 1,654 903 31.25
year (FY2020.10)

G GATECHNOLOGIES [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information. 2021 © GAtechnologies Co., Ltd. 76




Business Principle of the GA technologies Group

Solve issues in the real estate industry through DX
to provide a smooth transaction experience for customers.

Integration of “real transactions” and “technology”

We provide stable, high-quality services as well as a smooth
customer experience in a one stop service manner ranging
from media operation to real estate transactions.

One-stop and fair resolution of customer concerns

We provide customer-oriented services covering all areas of renting,
leasing, selling, buying, investing and renovating.

Promoting DX for the entire real estate industry

We provide products to other real estate companies (BtoB) and
indirectly support their customer services through DX,

pursuing a smooth transaction experience for customers across the
real estate market.
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GA technologies Group Services

DX service line-up, to provide a smooth real estate transaction experience.

Comprehensive real Real-time Database Real estate portal site House-hunting site
estate service platform (for real estate people) (for Mainland China) (self-tour)

RENOSY ITANDIBB , = OHEYAGO

AEHOSY

EEVRL CREEAZE

Make your property We offer up-to-date The No.1 real estate portal Find the property that
hunting & investing property information to site in China, offering best suits your needs,
more simple and easy people who work in the property information of Japan all on your smartphone

industry on our database
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Market Scale of Prop Tech

Zillow (USA)
Operates a real estate information website
Market M a I'ket Full-scale entry into the iBuyer area
capitalization Net sales : ¥365.7B

928 1 Capitalization Operating profit : A¥4.3B

2,668.0
, ] Opendoor (USA)

Operates a real estate

Rightmove (UK)
Operates a real estate portal - - information website

Net sales 1 ¥31.8B Market B I I I I O n ye n Pioneer of iBuyer area
Operating profit : ¥20.9B H H H Net sales : ¥282.9B
capltallzatlon Market Operating profit : A¥21.6B

2,406.2 163

; ; Billion yen Billion yen capitalization
KE Holdings (China) y

Operates a real estate brokerage platform 57 0 6
No. 1 domestic market share in China n

Market

Operating profit :¥48.3B

capitalization Redfin (USA)

Operates a real estate information website
- Operates a real estate sales brokerage
J Net sales : ¥97.0B
Operating profit :¥A0.1B

REA Group (Australia) Billion yen

Operates a real estate website
Advertising is main revenue like Zillow
Net sales : ¥85.3B

Operating profit :¥40.1B

*1) Calculated from the IR disclosure of each company
*2) Share price as of August 31, 2021
*3) FX rate of USD=JPY 109.5245, GBP=JPY154.952, AUS=JPY84.934 (As of August 31, 2021)
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M&A Strategy

Reinforcing existing business based on the points below, for the digital

transformation for all BtoC and BtoB businesses

Acquire real estate Acquire valuable
partner companies customers (response)

Business

Enhance media effects

L8 [ ] -

with good
quality -

aa

Structure that integrates real !
transactions and technology |

Expand service . _ :
coverage : Expand service coverage > :

G G A T E C H N O L O G | E S [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information.

Reinforce existing
businesses
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Progress & results through M&A

We amplify the strengths of each subsidiary company by business synergy (M&A)

*1

)
: MODERN X
6‘ ITAN DI & LEGAL ASSURENT COMPANY Yes Renovu"on STANDARD @m$%mn)§ g PARTNERS

Packoge Renovation For Rent

Nov.2018 Nov.2018 Sept.2019 Jan.2020 Sept.2020 Jun.2021

Acquire real estate
company partners

Acquire valuable

customers (response)

T n‘-‘-‘n‘n‘-'
Expand service

coverage

Reinforce existing

businesses

*1) Changed company name to RENOSY ASSET MANAGEMENT inc. in May 2020
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Our board members
with 4 outside directors

8 Directors

~ Directors

&%

S | $
<P \d 2

Ryo Higuchi Masashi Shimizu Dai Higuchi Yoshihisa Fujihara

4 Outside Directors 3 égf'r::nal:'tg ::nlzfnr\éi:fry

(¥

Ken Kutaragi Kazuto Nakajima Tomohisa Matsuba  Yuko Saruwatari
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Governance Reinforcement and Compliance Measures

Your property agreement
will be processed by
specialist with national
recognized real estate
brokerage license

Real estate broker

With national certificate
for real estate transactions

2

Customer

|
= 8

Contracts division

Explanation and confirmation of
understanding will be carried out by a
third-party agency at time of contract
signing

Contracted
third-party agency

understands the agreement

sufficiently

2 =a"

Customer Contract processing division

1 Make sure the customer
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Executive Officers Promoting the Company’s
Development Structure

Shinpei Noguchi

Hirohisa Inamoto

G G A T E C H N O L 0 G | E S [Disclaimer] Note that this material has been prepared based on information available at the time, which may differ from the latest information.

A graduate of Waseda University, he won a business contest
organized by the university and gained work experience
while still attending university.

After graduating, he established his second company, a web
media company, and later sold it to a listed company.

2014 Joined ITANDI as executive officer

2018 Appointed as representative director of ITANDI
Appointed as executive officer of the Company

2019 Appointed as Chief Product Officer (CPO)

2021 Appointed as Chief Operating Officer (COO)

Joined Ricoh after completing graduate school at Osaka
University.

Engaged in R&D on image processing and recognition
technology. In charge of launch of “theta360.biz” virtual
reality service for real estate.

2017 Joined the Company
Developed real estate service automation
system utilizing Al/RPA.

2019 Appointed as Chief Al Officer (CAIO)
Appointed as Head of Al Strategy Center

cTO
Akira Endo

<N

CcMO
Hiroshi Tabuki

After graduating from Gakushuin University, he joined a
leading securities system development company.

He served as the chief technology officer of a venture
company specializing in reunion services.

Later, he joined GungHo Online Entertainment and worked in
system development.

2018 Joined the Company

Responsible for new graduate engineer training team
2020 Appointed as executive officer (CDO)
2021 Appointed as Chief Technology Officer (CTO)

Joined Imagineer after graduating from Meiji University.
Worked in planning and marketing.

Engaged in business development and management at
Kakaku.com.

Served as marketing executive at an IT startup company.

2018 Joined the Company
Responsible for Product Planning
and Marketing Division
2020 Appointed as Chief Marketing Officer (CMO)
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Active engagement in SDGs/ESG

Consideration for global P oo Q155
environmental resources
through paperless operations

Promoting the distribution of existing kil (R
real estates to contribute to the E é
development of sustainable communities AEEE

For systems to be used within the GA Group and systems to be provided to other GA Group will promote the distribution of existing real estates through our
companies as SaaS, GA will develop products that facilitate paperless operations business. The Group will also participate in the development of sustainable
promoting paperless movement throughout the industry.

communities through the renovation businesses of existing real estates.
<Qur products (examples)>

Moshikomiuketsuke-kun . ."A Denshikeiyaku-kun

+~ 4 (Application Receiver) = /9 (Digital Contract Manager)
MORTGAGE GATEWAY & RENOSY RENOSY
INSIGHT v RENosy SUPPLIER & RENOSY

Support for sports activities and athletes

<Employment of para-athletes>

<Partner of Japan Blind Football <Support for student sports/career support for athletes>
Association>

e g ! g ! ia
1 ] IPAY
AN g h 2
- B . ..
y\{ | > - "4 ;
3 . , = / y,

<Official sponsor of Kawasaki Frontale>

Sponsorship of Aoyama

E , 2 Gakuin University, Soccer
*Our employees Club

Teranishi Hajime (Blind Soccer)/Fujimoto
Yoshinobu (Wheelchair Tennis)
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*Meiji Yasuda Life Insurance J1 League Sponsorship of
[2020 season champions]

Football Assist
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Company Overview

Established March 12, 2013
Head Office 40F Sumitomo Fudosan Roppongi Grand Tower, 3-2-1 Roppongi, Minato-ku, Tokyo
Capital 7,208,599,831 yen (Jul. 31, 2021)

Number of 743 (Jul. 31, 2021)
employees
-Operation of the comprehensive Prop-Tech service platform “RENOSY”
(Real estate media, real estate brokerage, real estate sales, design and construction, property

management)
Business

T -Development of BtoB Prop-Tech SaaS products
Description

-Research of real estate big data using Al technology
-Management of overseas Prop-tech businesses,
such as the Chinese real estate investment platform “f##E# & - Shenhumiaosuan”

President, CEO and Representative Director: Ryo Higuchi

Senior Managing Director and Executive Officer: Masafumi Shimizu

Director and Executive Officer: Dai Higuchi and Yoshihisa Fujiwara

Outside Director: Ken Kutaragi

Director, Audit & Supervisory Committee Member: Kazuto Nakashima (full-time), Tomohisa Matsuba (outside),
Yuko Sawatari (outside)

Directors

*1. Excluding officers, contract employee, part-time workers, and interns at consolidated subsidiaries.
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Disclaimer

This material contains forward-looking statements, which are based on current expectations, forecasts and assumptions that involve risks.
These forward-looking statements contain uncertainties, and actual results may differ substantially from these statements.

These risks and uncertainties include general industry and market conditions as well as Japanese and international economic conditions
such as changes in interest rates and exchange rates.

GA Technologies has no obligation to update or correct the forward-looking statements contained in this material, regardless of any new
information, future events, etc.

Contact us

MSD IR Group
Email . Ir@ga-tech.co.jp
IR Web site : https://www.ga-tech.co.jp/ir/
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